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 Every year more than  
4,000 Americans die 

from workplace injuries. 

 Perhaps as many as 50,000  
workers die from illnesses  

in which workplace exposures  
were a contributing factor. 

 Millions of workers suffer a serious  
nonfatal injury or illness annually.  

OSHA’s Continuing Mission 



Employer Responsibility 

 OSH Law: Workplace safety  
and health is the responsibility  
of employers 

 Cornerstone: Prevention  

 Set the tone: Make safety  
and health a workplace priority 

 Right incentives: Reward workers for  
showing initiative, raising safety concerns,  
and participating in prevention efforts 

osha.gov/employers 



— National 
Safety Council 

     “Injury Facts” 2014 

Workplace injuries 

and fatalities  
cost our economy  

$198.2 billion  
a year. 



Who bears the cost of worker injuries? 



             Safer, but not Safe! 

Some fatalities and serious injuries  
will not be prevented by simply 

complying with OSHA regulations 

Will Compliance with OSHA Regulations 
Make My Workplace Safe? 



WHY? 

 OSHA regulations don’t cover all hazards 
       (In some cases, not even the big ones) 

 Many OSHA standards are out of-date 

 Regulations can’t address every situation 



But More Importantly… 

 Compliance is Static  

 Safety is Dynamic  

 Safety is Culture  



 

 Six Core Elements 

 Management leadership 

 Worker participation 

 Hazard identification  
and assessment 

 Hazard prevention and control 

 Education and training 

 Program evaluation and improvement 

Safety & Health Program  
Management Systems  



SHMS Program Guidelines 

 Updating 1989 Safety and Health Program Management Guidelines 
 Building on lessons learned about successful approaches and best 

practices under OSHA programs such as VPP and SHARP. 
 

 Will be supported by a series of tools to help employers implement: 
 an employee reporting tool 

 a benchmarking tool 
 a model program tool 

 a hazard identification checklist 
 a model incident investigation tool 

 an audit tool 
 

 Expected publication in Fall of 2015. 



 
 
 

2014 Bureau of Labor Statistics 

















New inspection weighting system 

 Some inspections  
are more complex 

than others 

 Weighting helps OSHA 
focus on inspections 

that can have the 

biggest impact  
on workers’ lives 



http://www.osha.gov/topcases/bystate.html 



Severe Injury Reporting Program 

As of January 1, 2015: 

 All employers are required to notify OSHA 
when an employee is killed on the job or 
suffers a work-related hospitalization, 
amputation, or loss of an eye. 

 A fatality must be reported within 8 hours. 

 An in-patient hospitalization, amputation, 
or eye loss must be reported within 24 
hours. 



OSHA instituted the new reporting program to: 

 Better target the Agency’s enforcement efforts in 
places where workers are at greatest risk 

 Engage more high-hazard employers in identifying 
and eliminating serious hazards 

Severe Injury 
Reporting 



RAPID RESPONSE INVESTIGATION (RRI) 

 Collaborative, problem-solving approach  

 Invites an employer and an OSHA Area Office  
to: 

    Find and fix hazards, and improve overall safety 

Severe Injury 
Reporting 



YEAR ONE  
ANALYSIS 



 10,388 severe injuries reported, including 

   2,644 amputations and 7,636 hospitalizations 

 This is an average of 30 worker injuries  
every day of the year 

 Most reported injuries (62%) were 
addressed by employer investigation,  

not OSHA inspection 

Severe Injury 
Reporting: 

YEAR ONE FINDINGS 



 Both host employers and staffing agencies have 
roles in complying with workplace health and 

safety requirements and they share responsibility 
for ensuring worker safety and health. 

 Legally, both the host employer and the staffing 
agency are employers of the temporary worker.  

  Protecting Temporary Workers:  
A joint responsibility 

Shared control over worker  =  Shared responsibility for worker 

 



Bacardi August 2012 

https://www.youtube.com/watch?v=cNcsTRQNZLE


Temporary Employees 

Both the host employer and the staffing agency 

have a shared responsibility for the temporary 

worker 

 

Shared Responsibility 

Temporary 

Worker 

Responsibilities of host employers and staffing 

agencies 



 Falls are leading cause of 

deaths in construction — 

about 1/3  

of all construction fatalities  

 In 2012, more than 8,800 

construction workers were 

injured on the job from falls  

from heights 

 Almost 300 construction 

workers were killed at work 

from falls 

Fall Prevention 
Campaign 

May 2-6 2016 



Heat Illness  
Prevention 
Campaign 

 In 2012, 31 workers 

died from heat 

exposure 

 More than 4,100 

workers were injured 

from heat-related 

illnesses 

 Acclimate! 



Heat Illness Prevention Campaign 

Heat illness sickens thousands 
and results in the deaths of 
dozens of workers each year 

Heat Safety Tool for mobile 
phones has been downloaded 

more than 250,000 times 



Priority Category of Inspection 

1st Imminent Danger: 
Reasonable certainty an immediate danger exists  

2nd Fatality/Catastrophe: 
Reported to OSHA; inspected ASAP 

3rd Complaints/Referrals: 
Worker or worker representative can file a complaint 

about a safety or health hazard  

4th Programmed Inspections: 
Cover industries and employers with high injury and 

illness rates, specific hazards, or other exposures.  

3
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VIOLATION TYPE PENALTY 

WILLFUL 

A violation that the employer intentionally and knowingly 

commits or a violation that the employer commits with plain 

indifference to the law. 

OSHA may propose penalties of up to 

$70,000 for each willful violation, with 

a minimum penalty of $5,000 for each 

willful violation. 

SERIOUS 

A violation where there is substantial probability that death 

or serious physical harm could result and that the employer 

knew, or should have known, of the hazard. 

There is a mandatory penalty for 

serious violations which may be up to 

$7,000. 

OTHER-THAN-SERIOUS 

A violation that has a direct relationship to safety and health, 

but probably would not cause death or serious physical 

harm. 

OSHA may propose a penalty of up to 

$7,000 for each other-than-serious 

violation. 

REPEATED 

A violation that is the same or similar to a previous violation. 

OSHA may propose penalties of up to 

$70,000 for each repeated violation. 

3
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INSPECTIONS 

• Fatalities 

• Scheduled 

• Complaints 

– Formal/Nonformal 

• Referrals 



Top Ten  
Violations 

Most frequently cited 
OSHA regulations  

during FY 2015 
inspections 

  1. Fall Protection 

  2. Hazard Communication 

  3. Scaffolding  

  4. Respiratory Protection  

  5. Lockout/Tagout 

  6. Powered Industrial Trucks 

  7. Ladders  

  8. Electrical – Wiring Methods 

  9. Machine Guarding 

10. Electrical – General Requirements 



National Emphasis Programs (NEP) 

 

–Process Safety Management  

–Trenching  

–Amputations   

–Combustible Dust 
 

SCHEDULED INSPECTIONS 



SCHEDULED INSPECTIONS 

Regional Emphasis Programs (REP) 

 

–Falls and Overhead Power lines 

 

–High Hazard Safety and Health 
Workplace Inspections  

 

–Powered Industrial Trucks/Other 
Material or Personnel Handling 
Motorized Equipment 



Local Emphasis Programs (LEPs) 

 

–Bloodborne Pathogens 

–Grain Handling 

–Powered Industrial Trucks 

(Forklift) 

–Scrapyard (Recycle) 

 

 

SCHEDULED INSPECTIONS 



COMPLAINTS 

• Duty officer 

 

• Phone/Fax 

 

• Inspections 



 Free OSHA e-newsletter 
delivered twice monthly  

to more than 110,000 
subscribers   

 Latest news about OSHA 
initiatives and products  
to help employers and 

workers  find and prevent 
workplace hazards 

 Sign up at www.osha.gov 

OSHA QuickTakes 



Interactive Hazard ID Safety Tool 
 Helps small businesses 

learn how to identify 
workplace hazards 

 Interactive features 
challenge users:  

“Can you spot all the 
hazards?” 

 Now updated with  
a new healthcare 

scenario and two new 
visual inspections 

osha.gov/hazfinder 
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• Nineteen on staff 

– Eight Safety Compliance Officers (CSHO) 

– Five Industrial Hygienist (IH) Compliance 

Officers 

– One Compliance Assistant 

– One Program Manager 

– One Safety and Health Clerk 

– Two Assistant Area Directors 

– One Area Director 

Kansas City Area Office 



 The OSH Act authorizes OSHA compliance 
safety and health officers (CSHOs) to conduct 
workplace inspections at reasonable times.  

 OSHA conducts inspections without advance 
notice, except in rare circumstances (e.g. 
Imminent Danger)  

 In fact, anyone who tells an employer about 
an OSHA inspection in advance can receive 
fines and a jail term.  
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Inspection Rights 

 Employers have a right under the Fourth 
Amendment to the U.S. Constitution to be 
free in their workplaces, just as they are in 
their homes, from unreasonable searches 
and seizures, which includes inspections by 
OSHA 

 Employers have the right to an opening 
conference.   

Determine the scope of the inspection 

Question the purpose of and probable 
cause justifying the inspection  

Establish the ground rules; collection of 
documents, interviews, access to the 
facility. 

 If the inspection was initiated by an 
employee  complaint, you have a right to 
access a copy of the complaint.  

 



Inspection Rights 

 Once an OSHA inspection begins, 
employers have many rights, including a 
right to accompany the compliance officer 
at all times. 

 Take side-by-side photographs or 
document other physical evidence that 
OSHA takes during the inspection 

 Interview statements by management 
representatives ; employers have a right to 
be present in interviews of management 
witnesses 

 Employers have a right to protect their 
trade secrets and business confidential 
information from disclosure to third parties 

 Contest citation/allegations 

 



What to Expect in an Inspection 

 Examination of 
Written Programs: 

All programs if 
inspection scope is 
comprehensive 

Select programs if 
partial inspection 

 

 



What to Expect in an Inspection 

 Workplace Walk-through: 

 All areas if inspection scope is comprehensive 

 Select areas if partial inspection 

 

 



What to Expect in an Inspection 

 Documentation of Noted 
Hazards: 

Photographs 

Sketches 

Interviews 

 



What to Expect in an Inspection 

 Closing Conference: 

Noted Hazards 

Abatement date  

Citation posting (3 days or until hazard corrected) 

Employer and employee rights 
 

 



Post Inspection Activity 

 Agreement with citation issuance and payment of assessed 
penalty 

 Informal conference 

 Contest citation  

 After 15 working days all citations become final order 

 

 



FY 2007 – FY 2013 

Inspections Conducted 



FY 2007 – FY 2013 

Average Current Penalty Per 

Serious Violation 

Data Source:  OIS Insp. Summary Rpt. Dated  9/17/13 



Increase in OSHA Fines 



What’s new 

 

Confined 

Space in 

Construction 
 

 Silica 



What’s new 

Confined Space in Construction 



New standard includes language on: 

 

Duties and knowledge of competent person 

Coordinated activities and contractor definitions 

Hazard assessment 

Training – language and vocabulary requirements, 
demonstration of proficiency 

Rescue operations – notification if rescue team not 
available 

Continuous monitoring 

Early warning systems 
 

 

 

 

New Provisions 



Definitions 



 Final rule announced March 
24 - Effective date June 23, 
2016 

 PEL reduction to 50 
micrograms per cubic meter 
TWA from current 250 mg3 
for construction and 100 for 
general industry 

 Requires engineering 
controls to reduce levels and 
respirators when PEL cannot 
be achieved. 

OSHA Silica Rule 



 Construction has one year 
rollup 

 General Industry and 
Maritime two year delay 

 Requires engineering 
controls to reduce levels and 
respirators when PEL cannot 
be achieved. 

OSHA Silica Rule 



What’s on the horizon 

 

Injury Illness 
Recordkeeping 
Proposal 

Legislation 

 

 

 

 

 

 



What’s on the Horizon 
 

Recordkeeping 

OSHA issued proposed rule in Nov 2013 to add requirements for  
electronic submission of injury and illness information employers 
are already required to keep under existing standards, Part 1904.  

 
 

 



What’s on the Horizon 
 

Recordkeeping 

 The Proposal would require:  

Employers with more than 250 workers to electronically submit 
data on a quarterly basis  

Those with 20 to 250 workers to e-file annually 

11 to 20; e-file if notified. 

 Under the proposed new rule, around 440,000 companies will be 
subject to requirement to report injury and illness rates.  
Approximately 220,000 currently report 

 All data from the OSHA log would be public information EXCEPT the 
employee name 

 



S.1112 - Protecting America's Workers Act 114th Congress (2015-2016) 

 Senator Franken - MN 
Amends the Occupational Safety and Health Act of 1970 (OSHA) to expand its 
coverage to federal, state, and local government employees.  

Increases protections for whistle blowers under OSHA.  
 
Prescribes requirements relating to: 
A employer's duty to furnish a place of employment free from recognized hazards causing 
or likely to cause death or serious physical harm to any individual (not just an employer's 
employee) performing work there; a site-controlling employer's duty to keep a site log for 
     recordable injuries and illnesses of all  
     employees, including employees of the 
     site-controlling employer or others  
     (including independent contractors)  

Increases civil and criminal penalties for certain OSHA violators 



.  

H.R.1932 - To amend the Occupational Safety and Health Act of 1970 to allow 
employers a grace period to abate certain occupational health and safety violations 
before being subject to a penalty under such Act.114th Congress (2015-2016) 

Amends the OSH Act of 1970 to prohibit the assessment of penalties against 
employers for non-willful, unrepeated, or non-serious violations during the time 
period fixed for abatement of such a violation in any citation or final order.  
 
Furthermore, no penalty shall be assessed for a violation if it shall be abated by the 
employer in accordance with the citation or order before the end of that period. 
 
 

Representative Hartzler - MO 



Kansas - OSHA State Plan  
• An Act to study whether the state should enter into an agreement 

with the federal government regarding enforcement of federal 
OSHA standards 

 
• Signed into law May, 2014 
• Study completed January 2015 

 
• Support: General Contractors Association 
     Wichita Metro Chamber, Individual Companies 

 
• Opposed: AFL-CIO, 
     American Subcontractors Assoc. 
     Kansas State Building Trades, 
     Individual Companies. 

 
• House passed 93-30    3 Democrats for - 1 Rep against 
• Senate passed 32-8     Party line vote 

 



 

 

 

QUESTIONS? 


